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Introduction to the Events Management Theory
and Methods Series

Event management as a field of study and professional practice has its textbooks
with plenty of models and advice, a body of knowledge (EMBOK), competency
standards (MBECS) and professional associations with their codes of conduct. But
to what extent is it truly an applied management field? In other words, where is
the management theory in event management, how is it being used, and what are
the practical applications?

Event tourism is a related field, one that is defined by the roles events play in
tourism and economic development. The primary consideration has always been
economic, although increasingly events and managed event portfolios meet more
diverse goals for cities and countries. While the economic aspects have been well
developed, especially economic impact assessment and forecasting, the applica-
tion of management theory to event tourism has not received adequate attention.

In this book series we launch a process of examining the extent to which main-
stream theory is being employed to develop event-specific theory, and to influence
the practice of event management and event tourism. This is a very big task, as
there are numerous possible theories, models and concepts, and virtually unlim-
ited advice available on the management of firms, small and family businesses,
government agencies and not-for-profits. Inevitably, we will have to be selective.

The starting point is theory. Scientific theory must both explain a phenomenon,
and be able to predict what will happen. Experiments are the dominant form of
classical theory development. But for management, predictive capabilities are
usually lacking; it might be wiser to speak of theory in development, or theory
fragments. It is often the process of theory development that marks research in
management, including the testing of hypotheses and the formulation of proposi-
tions. Models, frameworks, concepts and sets of propositions are all part of this
development.

The diagram illustrates this approach. All knowledge creation has potential
application to management, as does theory from any discipline or field. The criti-
cal factor for this series is how the theory and related methods can be applied. In
the core of this diagram are management and business theories which are the most
directly pertinent, and they are often derived from foundation disciplines.
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Knowledge creation
concerning planned events

Theory of relevance to
Event Studies in general

All the books in this series will be relatively short, and similarly structured.
They are designed to be used by teachers who need theoretical foundations and
case studies for their classes, by students in need of reference works, by profes-
sionals wanting increased understanding alongside practical methods, and by
agencies or associations that want their members and stakeholders to have access
to a library of valuable resources. The nature of the series is that as it grows, com-
ponents can be assembled by request. That is, users can order a book or collection
of chapters to exactly suit their needs.

All the books will introduce the theory, show how it is being used in the events
sector through a literature review, incorporate examples and case studies written
by researchers and/or practitioners, and contain methods that can be used effec-
tively in the real world.
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Preface

Virtual and hybrid events first came to international prominence in 2020 due to
the Covid-19 pandemic resulting in an unprecedented and sudden global closure
of events (among many other industries). In order to safeguard against significant
financial losses, and to maintain social connectivity, event professionals pivoted
many events to a virtual format. This was aided by a plethora of readily avail-
able digital platforms and technical capabilities of event organisers and, more
importantly, attendees, resulting in this sudden transition to virtual being more
successful that originally envisioned. It was not without its challenges, however,
with many virtual event failures highlighted during the early months of the pan-
demic. These were often due to user errors, such as inappropriate comments being
broadcast, inability to use the platforms being adopted, or more often a lack of
awareness of cameras being on resulting in attendees being seen in compromising
situations and or a lack of appropriate clothing!

Fortunately, the event industry, and event attendees, have developed rapidly
during and post-Covid, resulting in virtual and hybrid events being viewed as
significant future components of the events industry. It is worth noting, however,
that both virtual and hybrid events are not new and have in fact been in use for
several decades. It was the onset of Covid that has shifted the focus for the poten-
tial of virtual and hybrid events and changed the appetite for many consumers
regarding how they engage with some event sectors, particularly meetings and
conferences.

This book has therefore evolved from our own collective experiences and reflec-
tions on creating and managing events, teaching about events, and the recent tech-
nological evolution of events. This book aims to help event professionals and stu-
dents (both current and aspiring) to understand what virtual and hybrid events
are, how they can be designed and managed, how they can be created to enhance
the event experience, and how to reduce the likelihood of failure, as well as the
potential future directions of events.

Virtual Events Management is a unique text in that it is the first academic text-
book to examine events from an ‘online” perspective and the various connota-
tions of this — virtual, hybrid, augmented and virtual realities, and more recently
within the metaverse. Currently there is still limited scholarship regarding vir-
tual events, as the overwhelming extent of the literature focuses on the creation,
design, planning, managing and evaluation of traditional live/in-person events.
So, this book is designed to build knowledge, enhance management learning, and
develop practitioner / academic expertise from a virtual, hybrid and metaverse
perspective.

Whilst the event industry has evolved rapidly in the last 30 years, with a sub-
sequent growth of education and professionalism, there are still gaps emerging
regarding knowledge and skills for managing events and event experiences. The
rapid technological advances within events that have emerged due to Covid (a
benefit of sorts) are not without their challenges and having a technically minded
and capable workforce is critical to the future of the industry as a whole. With that
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in mind, this book particularly considers:

¢ What are virtual and hybrid events?
How can we make virtual event experiences meaningful and engaging?
What are the benefits of virtual events?

What are the challenges of virtual events?

®* & o o

What is the metaverse and what role will this play in the future of events?

This book has been written for events industry practitioners, and for lecturers
and students on events management, hospitality, leisure management, marketing,
digital marketing, or tourism management courses. Each chapter is designed to
explore different aspects of virtual events and how we can develop our knowledge
and understanding to enable us to create positive event experiences within this
new virtual arena. The case studies represent a broad international mix, includ-
ing examples from the United Kingdom, South Africa, United States of America,
China, Ireland, and Thailand, as well as via the metaverse.

We have ordered the chapters in relation to four key themes:
¢ The planning and delivery of virtual events.

¢ The virtual event experience.

¢ Events and the metaverse.

¢ The future developments for events.

Each chapter provides a detailed explanation of a selected event case study,
which is aligned to virtual, hybrid and or metaverse events. It then identifies
what can be learned from the case study and suggests how this learning can be
applied, in order to better manage future virtual, hybrid or metaverse events. This
structure also offers a framework which can help academics and students relate
the case studies to recognised event concepts, including the designing, planning,
and management of events. This approach should be useful to event practitioners
seeking insights into problems they may be facing at specific stages of the virtual
or hybrid planning process.

The first chapter — From pixels to possibilities: Innovations within virtual and
hybrid events — examines how virtual and hybrid events have evolved, their his-
torical context, and the significance of Covid-19 pandemic in generating innova-
tion within the events sector. Key definitions and concepts are outlined to aid the
reader. This chapter sets the scene for the thirteen case study orientated chapters
which follow.

Chapters 2, 3, 4 and 5 fit under the remit of “planning and delivery of virtual
events’, with a focus on practical methods for creating virtual events.

Chapter 2 - Planning and managing a virtual event — provides insights into how
to develop and manage a virtual event, and presents a new model of virtual event
planning, which is applied to the case study of the Heritage & Slow Tourism LAB.

Chapter 3 — Considering the benefits and limitations of hybrid and virtual
events — explores the various benefits of utilising virtual and hybrid events, as
well as considering many of the barriers and challenges that exist.
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Chapter 4 — Steadying the ship: Designing and delivering a hybrid conference
in unchartered waters — considers the challenges and opportunities of creating
virtual and hybrid conferences. The chapter examines the ICE 2021 conference as
a case study in developing best practice for hybrid conferences.

Chapter 5 — Virtually green: Sustainability within virtual and hybrid events
— investigates the importance of sustainability practices and approaches within
virtual and hybrid events and highlights sustainable methods which event profes-
sionals can employ.

Chapters 6, 7, 8 and 9 are associated with creating and enhancing the ‘event
experience’ from a virtual and hybrid perspective.

Chapter 6 — Is anybody there? The importance of social interactions at virtual
events —examines the importance of developing social interaction opportunities at
events and explores this through a new framework for different types of interac-
tions at virtual conferences.

Chapter 7 — Enhancing virtual event experiences through short video marketing
— evaluates how the use of short video marketing (such as via TikTok, YouTube
Shorts, Instagram Reels, etc) is providing opportunities for event professionals to
connect with virtual event attendees and enhance the overall user experience. The
case study examines the Dubai World Expo 2020 and its implications for event
professionals.

Chapter 8 — The virtual event experience: exploring the potential of Zwift! —
explores the development of immersive experiences within virtual events. The
case study examines how the Zwift platform evolved during Covid as a way to
encourage cyclists to continue participating in virtual events and competitions,
and the benefits and challenges that this posed.

Chapter 9 — Liveness 4.0: a new paradigm for accessible performances at music
festivals — assesses the use of technology in creating accessible events and festi-
vals for all, with a particular focus on attendees that are deaf or disabled. The case
study focuses on the Beat Blocks multi-sensory interactive haptic flooring system
at a festival and its potential for enhancing accessibility at music festivals.

Chapters 10, 11, 12 and 13 explore the relatively new technological landscape of
the ‘metaverse’, and the potential for events within this new virtual space.

Chapter 10 — Understanding the metaverse and its potential for events — high-
lights the significant potential that the metaverse poses for events, and outlines
its key characteristics and, most crucially, the architecture of the metaverse. The
case study reviews the Metaverse Music Festival from the perspective of one of the
stage creators, providing insights into the design of metaverse events.

Chapter 11 — Events in the metaverse — considers the theoretical concepts per-
taining to immersive events experiences and how this relates to the virtual event
environments emerging via the metaverse. The case study examines the planning
and delivery of a hybrid event at the South by South-West Music Festival and its
potential for future events.

Chapter 12 — Metaverse events: Experiences, engagement, and sustainability —
examines the three key perspectives of event experiences, attendee engagement,
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and sustainability and how the metaverse can capitalise on this within the MEEC
(Meeting, Events, Expositions and Conventions) Industry.

Chapter 13 — Events and the metaverse: A DARQ Future? — explores the fourth
industrial revolution (4iR) and the transformational DARQ (Distributed ledger
systems, Artificial intelligence, virtual, augmented, mixed to extended Reality,
and Quantum computing) technologies that are underpinning the acceleration in
the metaverse, as well as the Five Spaces of Events.

Chapter 14 — The future of the events industry — surveys the potential future
directions of the events industry and how technology will continue to develop as
a central aspect of events and experiences in the future, and the implications this
may have for the industry, students, and academics, as well as event professionals.

Finally, Chapter 15examines the key concepts and themes that have emerged
across the chapters within the book and posits some potential future develop-
ments for events as well as opportunities for future research.

Through exploring and examining virtual and hybrid events, as well as the
metaverse potential, we hope that those engaged with events will appreciate the
value in learning from these emerging fields, in order to better develop practice,
and most critically to enhance the event experience.

Tim Brown and Claire Drakeley

Who is this book for?

¢  Event professionals who are keen to develop best practice in creating vir-
tual, hybrid and metaverse events.

¢ Students of event management who are preparing for a career in events or
related industries.

¢ Local, regional, or national Government departments involved in develop-
ing and managing events.

¢ Venue management teams interested in developing and delivering virtual,
hybrid and metaverse events.

¢  Event production companies involved in developing and delivering vir-
tual, hybrid and metaverse events.

¢ Trainers, teachers, and lecturers in the fields of events management, tour-
ism, hospitality, marketing, or digital marketing.

¢ Academics and researchers exploring the theoretical underpinning and
application of technology in events, tourism, hospitality, as well as market-
ing and digital marketing.

¢ Readers interested in the application of theory to their everyday world.
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